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McKeever CCSA Study System Overview Page ]
Second Edition

John J. McKeever

CCSA, CQA, CFE, CPC, CBC

John has trained and advised thousands of auditors and managers while in private practice, at the AT&T School of Business. and The Institute
of Internal Auditors. John has developed and delivered a number of business programs that include, Consulting: A Value Added Services, The
Tools and Technigues That Malke It Work, COSO: The Steps To Success, and Help Your Client Succeed with Control Self Assessment.

John frequently speaks at public seminars, professional associations, state and federal agencies, and corporations. His work has included
developing and delivering risk and control management programs specifically focused for the needs of Senior Executives, Boards of Divectors,
and Audit Comnittees.
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+ be more comfortable addressing the CCSA exam questions

Domain 1 - C5A Fundamentals

The objective of this module is to better prepare the participant to pass the Certification in Control Self- Assessient examination by discussing
and analyzing the technical dimensions of this deinain and discussing techniques to best e multiple-choice questions about CSA
including.

At the end of this module, the participant will understand about CSA and:
¢ Code of Ethics

+  Ovnership and accountability for control

+ Reliance on operational expertise

+ Comparison to traditional techniques of risk and control evaluation

+ Control awareness and education

+ Cooperation, participation, and partnership

Domain 2 - CSA Program Integration

The objective of this module is to better prepare the participant te pass the Certification in Control Self-Assessment examination by discussing
and analyzing the techmical dimensi of this d in and discussing techniques to best e multiple choice-questions. this domain and
discussing techniques to best manage multiple-choice questions about CSA.

At the end of this module, the participant will mmderstand about CSA and:

+ Alternative approaches to CSA
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CSA Fundamentals

Domain 1

Control Self-Assessment - What is it?

Seltf-Asgessment 18 a process by which individuals aszess themselves. To put this in perspective, let us consider
taking vour own blood pressure. In order to complete this task vou attach the blood pressure device and the device
reads the results. If the results were 280/250 we could say vou have just performed a self-assessment. However,
there may be an 1ssue.

In simplest terms, thiz could be called a blood pressure self-assessment. But there are lessons to be learned. The
first lesson i that vou have performed a physical task ot self-aszessment by measuring your blood pressure. The
next issue 18 determning what the results means. What does 280/250 mean? Considering tlus, there are three things
that need to be mcluded m a self-assessment process. The first 1s the physical task of the self-assessment, the
gecond involves understanding the results, and the third i# controlling the results, action.

In this example, we may call our self-assessment process a blood pressure self-assessment. CSA ig, therefore,
measuring the adequacy of risk and control management in one's own process and taking appropriate corrective
action.

Tust as m our blood pressure example, the physical task iz necessary when performing a self-assessment process. In
a CSA process the physical tasks are often m the form of questionnaires / surveys or workshops. However, 1t 18 not

|
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3
Application Questions
* Over 160 application questions (numerous others in each module)
Application Questions. Answers & Explanations
« Answers to the over 160 application questions with explanations how to determine the "best answer" if you see
this type question on the CCSA Examination
Following are examples of the wavs that questions are presented within this Portal self-study systemn to help vou better
understand the approach to answer questions on the CCSA exam:
1) Within each module questions and answers are presented as follows:
CSA: Fundamentals
1-1 While performing a CSA process, it is always The nice thing about C'SA is that it is flexible. The
necessary: foundation is based npon what works best in any
given citnation. Tt mav or mav nat ha nart of the CSA M
<
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Application Questions

1. You have noticed a number of repeat findings in audit reports conducted over the past four years. You believe
that the best approach to prevent repeated failures of the control process, in the future, would be to involve the
business professionals in the identification and management of their own risks and controls. Based on your prior
experience and training, you believe that a Control Self-Assessment (CSA) exercise will help accomplish this
objective. However, you know that it is important for you to first identify and effectively convey the purpose of
establishing appropriate and adequate controls to the necessary business professionals. Which of the following

would be the most effective and efficient system of internal controls which could be conveyed to your business
partners?

a. | safeguard all of the assets of the organization, including all of its resomces

b. | encourage blanket compliance with plans, policies, procedures, and laws and regulations

<. |promote the achievement of the objectives within the organization in an effective and efficient manner

-

d.|ensure the accurate, reliable, and timely use of all information

e.|promote the operational efficiencies and effectiveness throughout the entire organization

Clicli here to check vowr answer and receive feedback about why the one answer is the best.

2. Your organization has expanded beyond the bounds of their current facility. The Board of Directors has decided
_to pursue the acquisition of a new property across town. The new location is approximately 18 miles from the v

http:ffpleier . com/mckeever2al [ApplicationQuestionsAnswersExplanations htma# 1
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Answers |
& Explanations

1. You have noticed a number of repeat findings in audit reports conducted over the past four years. You believe that the best
approach to prevent repeated failures of the control process, in the future, would be to involve the business professionals in the
identification and management of their own risks and controls. Based on your prior experience and training, you believe that a
Control Self-Assessment (CSA) exercise will help accomplish this objective. However, you know that it is important for you to
first identify and effectively convey the purpose of establishing appropriate and adequate controls to the necessary business
professionals. Which of the following would be the most effective and efficient system of internal controls which could be
conveyed to your business partners?

]

. |safegnard all of the assets of the organization, including all of its resources

b. encourage blanket compliance with plans, policies, procedures, and laws and regulations

. \promote the acliievement of the objectives within the organization in an effective and ¢efficient manner

=
-

. |lensure the acewrate, reliable, and timely use of all information

e. promote the operational efficiencies and effectiveness throughout the entire organization

The basis of a good internal control system begins with the objectives. The three basic elements of an internal
1 1
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